
Ilse Helbrecht 
U n i v ersi ty  o f  B rem en
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1. E x t e r n a l  q u a l i t y  a s s u r a n c e
• P r o g r a m m e  a c c r e d i t a t i o n
• S t a t e  c o n t r o l  (h i g h t e n e d )

2 . P e e r  r e v i e w  o f  q u a l i t y  a s s u r a n c e  a g e n c i e s
• A c c r e d i t a t i o n
• N a t i o n a l  r e g i s t e r

3 . I n t e r n a l  q u a l i t y  a s s u r a n c e
• ... B l a c k  b o x
• M o d e l -p r o j e c t „p r o c e s s  q u a l i t y “  b y  t h e  G e r m a n  

r e c t o r s ‘  c o n f e r e n c e

European Standards and G ui del i nes 
– i n G erm any  -



Berlin, September 2003

„ M i n i sters co m m i t them selv es to  su p p o rti n g  
f u rther d ev elo p m en t o f  q u a li ty  a ssu ra n ce a t 
the i n sti tu ti o n a l,  n a ti o n a l a n d  E u ro p ea n  
lev el ( . . . )  T hey  a lso  stress tha t co n sti sten t 
w i th the p ri n ci p le o f  ins titu tio na l 
a u to no my ,  the p ri m a ry  resp o n si bi li ty  f o r 
the q u a li ty  a ssu ra n ce i n  hi g her ed u ca ti o n  
li es w i th ea ch i n sti tu ti o n  i tself  a n d  thi s 
p ro v i d es the ba si s f o r rea l a cco u n ta bi li ty  o f  
the a ca d em i c sy stem  w i thi n  the n a ti o n a l 
q u a li ty  f ra m ew o rk “ .



• i n d i v i d u a l  e t h o s
• i n f o r m a l  
c o m m u n i c a t i o n

• p e r s o n a l  a p p r o a c h
• t e a c h e r -s t u d e n t  
i n t e r a c t i o n

• i n d i v i d u a l (d e p a r t -
m e n t a l )  c u l t u r e

• i n s t i t u t i o n a l  
r e s p o n s i b i l i t y

• f o r m a l  p r o c e d u r e s
• s t a n d a r d i s a t i o n
• m a n a g e r -t e a c h e r -
s t u d e n t  i n t e r a c t i o n

• i n s t i t u t i o n a l q u a l i t y  
a s s u r a n c e

ol d ac adem i a new  m anag eri al i sm

The transformation of teac hing



Creating a new p arad o x ?
• T h e  m o r e  i n s t i t u t i o n a l  s t r u c t u r e s  t h e  
l e s s  i n d i v i d u a l  r e s p o n s i b l i t y ?

• T h e  m o r e  a d m i n s t r a t i v e  p r o c e d u r e s  a n d  
r o u t i n e s  t h e  l e s s  f a c u l t y  m o t i v a t i o n  a n d  
i n t e r e s t ?

• B i g g e s t t h r e a t :  E r o s i o n  o f  q u a l i t y  
c u l t u r e  (a c a d e m i c  e t h o s )  t h r o u g h  
i n s t i t u t i o n a l  q u a l i t y  a s s u r a n c e !



Quality o f  te ac h in g  - A  B r e m e n  
( G e r m an ? )  p e r s p e c tiv e

• C o n t e s t e d  t e r r a i n :  c o n t e s t e d  b y  
p e r s o n s ,  d i s c i p l i n e s ,  u n i v e r s i t i e s ,  
n a t i o n a l  c u l t u r e s  . . .

• A g r e e d a g e n d a :  f i t  f o r  p u r p o s e

• M a i n  t h e s i s :  f r o n t -l i n e  a c a d e m i c s  a r e  
t h e  r e a l  m a k e r s  a n d  s h a p e r s  o f  t e a c h i n g  
q u a l i t y !



T h e B rem en m odel – A  th i rd w ay  . . .   

Campus Communication culture 
•F a c u l t y ,  s t a f f  a n d  s t u d e n t s

•s t u d y  p r o g r a m m s  a n d  u n i v e r s i t y  a d m i n i s t r a t i o n

Quality  circle in ev ery  prog ramme
• p a r t i c i p a t e ,  s e t  o b j e c t i v e s ,  f i n d  m e a s u r e s ,  c o n d u c t  

e v a l u a t i o n

M onitoring  univ ersity -w id e
•t e a c h i n g  q u a l i t y ,  s t u d e n t  b e h a v i o r ,  i n p u t -o u t p u t -

r e l a t i o n s

Living institutional culture



F o s t er i n g  t ea c hi n g  q u a l i t y  
i n  E u r o p ea n  H E I  

Streng h ten:
• In sti tu ti o n a l a n d
i n d i v i d u a l 
resp o n si bi li ty

• E m bed d i n g  q u a li ty  
cu ltu re i n  n a ti o n a l 
sy stem s 

• E u ro p ea n d eba tes a s 
p ro f essi o n a l d i sco u rse 
a ren a s

Bew a re: 
• E u ro p ea n
sta n d a rd i z a ti o n o f
q u a li ty  co n cep ts a n d
p o li ci es

• E u ro p ea n reg i ster
• C o n tro l o f  lea rn i n g  
o u tco m es


