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Ü b ersic h t
1 . A l l g e m e ine  E ins c h ä t z u ng
2 . D ie  B e d e u t u ng  d e r  „ Qu al it ä t s ku l t u r “
3 . P r oz e s s akkr e d it ie r u ng  al s  K oop e r at ion 
4 .    D ie  „ G e s c h ä f t s g r u nd l ag e “  d e r  K oop e r at ion
5 .    D ie  V or b e r e it u ng  d e r  B e t e il ig t e n
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1 .  A llg em ein e E in sc h ätzun g
G r u nd s ä t z l ic h :
P r oz e s s akkr e d it ie r u ng  kann e in F or t s c h r it t  g e g e nü b e r  d e r  
P r og r am m akkr e d it ie r u ng  s e in:
• S ie  is t  au t onom ie v e r t r ä g l ic h e r
• S ie  v e r l ang t  w e nig e r  akkreditierungsspezifischen A u f w and

E r f ah r u ng  au s  d e n B e g e h u ng e n:  
D as  I ns t r u m e nt  s t e h t  u nd  f ä l l t  d am it ,  w ie  e s  v on d e n 
B e t r of f e ne n w ah r g e nom m e n w ir d  u nd  w ie  e s  v on ih ne n
w ah r g e nom m e n w e r d e n kann.
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2 .  „ Q ualitätsk ultur“
• S ie  b e s t e h t  d ar in,  d as s  d ie j e nig e n,  v on d e r e n
H and e l n Qu al it ä t  ab h ä ng t ,  Qu al it ä t  w ol l e n.

• S ie  is t  b e s ond e r s  w ic h t ig  in I ns t it u t ione n w ie  d e n
H oc h s c h u l e n,  in d e ne n A u t onom ie  t r ag e nd  is t .

• Qu al it ä t s ku l t u r  kann nic h t  s c h l ic h t  h e r g e s t e l l t
w e r d e n,  ab e r  s ie  kann g e f ö r d e r t  w e r d e n.

V or au s s e t z u ng e n/ D e t e r m inant e n s ind :
• Q-P r oz e s s e  s ol l t e n al l t ag s nah  u nd  s p ar s am  s e in
• H or iz ont al e  P r oz e s s e  s ol l t e n u nt e r s t ü t z t  w e r d e n
• V e r t r au e n in S e l b s t kont r ol l e
• W ic h t ig ke it  inf or m e l l e r  P r oz e s s e
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3 .  Prozessak k red itierun g  als K oop eration :  
D as I d eal un d  sein  G eg en teil

F at al  is t  e s ,  w e nn d ie  H oc h s c h u l e n d ie  P r oz e s s -
akkr e d it ie r u ng al s  e in au f e r l e g t e s  R it u al  au f f as s e n.  
I d e al  w ä r e  e s ,  w e nn d ie  H oc h s c h u l e n d ie  P r oz e s s -
A kkr e d it ie r u ng  al s  e in I ns t r u m e nt  ih r e r  e ig e ne n 
Qu al it ä t s s ic h e r u ng  au f f as s e n w ü r d e n.  
A nz u s t r e b e n is t  e ine  K oop e r at ion,  in d e r
d ie  B e g u t ac h t e t e n P r ob l e m e  of f e n b e ne nne n
u nd  d ie  G u t ac h t e r  d as  nic h t  g e g e n s ie  v e r w e nd e n.
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4 .  D ie „ G esc h äf tsg run d lag e“  d er 
K oop eration

4 . 1 .  E inv e r s t ä nd nis  ü b e r  d ie   al l g e m e ine  K onz e p t ion
4 . 2 .  D ie  g e m e ins am e  S p r ac h e
4 . 3 .  D ie  W ah l  d e r  K r it e r ie n
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4 . 1 .  E in v erstän d n is ü b er d ie  allg em ein e 
K on zep tion

W ic h t ig  is t  v or  al l e m  K l ar h e it  ü b e r  d as  Z u s am m e ns p ie l  
v on P r og r am m b e u r t e il u ng   u nd  P r oz e s s b e u r t e il u ng :  
• P r oz e s s q u al it ä t  is t  I ns t r u m e nt ,  P r og r am m q u al it ä t  is t  Z ie l .
• D ie  S e l b s t -A kkr e d it ie r u ng  v on P r og r am m e n s e t z t  v or au s ,  
d as s  m an g e e ig ne t e  P r oz e s s e  d e r  Q-S ic h e r u ng  v on 
P r og r am m e n ins t it u t ional is ie r t  u nd  in d e r  P r oz e s s -
akkr e d it ie r u ng ü b e r p r ü f e n l ä s s t .
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4 . 2 .  D ie g em ein sam e S p rac h e
W ir d  Q-S ic h e r u ng  al s  S ac h e  e ine r  K as t e  v on
E x p e r t e n m it  e ig e ne r  S p r ac h e  b e t r ie b e n od e r  au c h  nu r  
ang e s e h e n,  is t  d as  V or h ab e n g e f ä h r d e t .
D ie  G e f ah r ,  al s  d e r ar t  f r e m d e  Mac h t  w ah r g e nom m e n 
z u  w e r d e n,   g e h t  nu r  t e il w e is e  v on d e n G u t ac h t e r n au s .
S ie  kann au c h  d ar in b e s t e h e n,  d as s  d ie  B e g u t ac h t e t e n 
s ol c h e  E r w ar t u ng e n h e g e n u nd  s ic h  e nt s p r e c h e nd  
- e nt f r e m d e t  - v e r h al t e n.



9

4 . 3 .  D ie W ah l d er K riterien
N u r  e in T e il  d e r  K r it e r ie n l ie g t  au f  d e r  H and
( T r ans p ar e nz ,  D oku m e nt at ion,  e x t e r ne r  B l ic k,  kl ar e  
V e r ant w or t l ic h ke it e n,  g e s c h l os s e ne r  L e r nkr e is l au f , )
A ns ons t e n kann m an K oh ä r e nz  u nd  A r g u m e nt e   f ü r
d ie  p r akt iz ie r t e n L ö s u ng e n v e r l ang e n,   ab e r  nic h t  
u nb e d ing t  b e s t im m t e  L ö s u ng e n
F ol g e p r ob l e m e  s ol c h e r  O f f e nh e it :

• D oku m e nt ie r b ar ke it  v on I nf or m al it ä t ?
• Mang e l nd e  O r ie nt ie r u ng / B e r e c h e nb ar ke it ?
• J u s t iz iab il it ä t s p r ob l e m e ?
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5 .  D ie V orb ereitun g  d er B eteilig ten

5 . 1 .  U nt e r s c h ie d  z u  P r og r am m akkr e d it ie r u ng
5 . 2 .  D ie  G u t ac h t e r
5 . 3 .  D ie  B e g u t ac h t e t e n
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5 . 1 .  U n tersc h ied  zu Prog ram m ak k red itierun g

E ine r s e it s  g ib t  e s  s e h r  g u t e  G r ü nd e  d af ü r ,  d as s  d ie  
P r oz e s s akkr e d it ie r u ng  e b e ns o w ie  d ie  P r og r am m -
akkr e d it ie r u ng al s  P eer R ev iew d u r c h g e f ü h r t  w ir d .

A nd e r e r s e it s  s ind  nor m al e r w e is e  w e d e r  d ie  B e g u t ac h t e t e n  
noc h  d ie  G u t ac h t e nd e n P r oz e s s -E x p e r t e n;  d as s  s ie  P e e r s  
al s  W is s e ns c h af t l e r  s ind ,  h il f t  ih ne n h ie r  nic h t .
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5 . 2 .  D ie G utac h ter
• V or au s s e t z u ng :  E r f ah r u ng  in L e it u ng s f u nkt ione n
• V or au s s e t z u ng :  E r f ah r u ng  m it  d e m  B ol og na-P r oz e s s
• S c h u l u ng  d u r c h  Q-S p e z ial is t e n not w e nd ig ? 
• Mis c h u ng  d e r  K om m is s ion z w is c h e n akad e m is c h e n 
P e e r s  u nd  e x t e r ne n Q-S p e z ial is t e n?
• A kt iv e r e  R ol l e  d e r  V e r t r e t e r  d e r  A g e nt u r e n?
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5 . 3 .  D ie B eg utac h teten

W ic h t ig  u nd  nic h t  l e ic h t  z u  s ic h e r n is t ,   d as s  d ie  
h oc h s c h u l e ig e ne n Qu al it ä t s s p e z ial is t e n nic h t  z u r  
is ol ie r t e n  K as t e  w e r d e n.
D as  s p r ic h t  g e g e n Z e nt r al is ie r u ng  u nd  d af ü r ,  l at e r al e  
P r oz e s s e ,  P ar t iz ip at ion,  F or e n z u  s t ä r ke n.
F ol g e p r ob l e m :  
L e ar ning b y D oing v s .  Ü b e r b e ans p r u c h u ng  


