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The HAC

Established by HE A c t in  1 9 9 3  
N atio n al ag en c y,  w ide sc o p e o f  ac tiv ities
A c c r editatio n :  c o m p u lso r y ( HEA )
A c c r editatio n  +  adv ic e  (account. + e nh anc.)
B o dy (2 9  + non-v oti ng ,  3  y e ar  te r m ),  S ec r etar iat

+  disc ip lin ar y su bc o m m ittees
P u blic  ser v ic e o r g an isatio n  (J ul y  2 0 0 6  on)
F u n ded f r o m  state bu dg et +  ex p er t f ees (~  10 % )

www.mab.hu/english/index.html

I.
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Ac t i v i t i es  o f  t he HAC
I.

In s t i t u t i o n
N ew

P r o g r a m m e ��

��

O p er a t i n g

X

S hif t:   in stitu tio n  – Q A  system (m e ta-accr .)
p r o g r am m e – disc ip lin ar y ac c r .  (p ar al l e l  accr .)
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ESG Part 1, QA of H EI s i n  H u n g ary
HA C  su r v ey in  2 0 0 4 ,  Q A  at HEI s

• 6 8  HE I  (72 in 2006),  4 9  re s p o nd e d  (72% )
• 2 / 3  o f  al l  HE I s h as  Q A  o rg. o r p e rs o n re s p .
• 1 / 3  s t ud e nt  inv o l v e m e nt
• Q A  s y s t e m :  2 8 %  y e s  – 2 2 %  in p ro gre s s  (1 9  -1 5 )

(o b l ig a t io n b y  2002,  p r e sc r ib e d  b y  H E A ! )
• ne e d s  anal y s is :  ½  of  al l  H E I s h av e  cond ucte d

(am ong  s tud e nts ,  i ns tr uctor s )
• s at is f ac t io n s urv e y s :

- s tud e nts  2 / 3
- i ns tr uctor s ,  al um ni  1/ 3

II.
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H A C  s u r v e y  c o n t ’ d
D if f ic u lties o f HEI s

• re s is t anc e  /  re l uc t anc e  o f  s t af f
• l ac k  o f  c ap ac it y  and  c o m p e t e nc e

G ain s,  r esu lts
• inf o rm at io n,  d o c um e nt at io n 
• o b j e c t iv it y  in ( p e rf o rm anc e )  as s e s s m e nt s
• c l arif ic at io n o f  ro l e s  and  re s p o ns ib il it ie s

A dv ic e to  o ther s
• Q A  no t  f o r it s  o w n s ak e
• t ail o r-m ad e  m o d e l s ,  f it ne s s  f o r p urp o s e
• inv o l v e m e nt  o f  al l

II.
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ESG Part 1, C u rre n t s i tu ati on  i n  H .
a)  I n f lu en c e o f  r eady-m ade m o dels (I S O ,  E F Q M )

• nat io nal  grant s  (N D P  I . ,  E U ) – 4  c o ns o rt ia (~ 20 H E I s)
al l  4  b as e d  on E F Q M ,  2  tak i ng  note  of  E S G

• Q ual it y  A w ard  in HE  t o  b e  int ro d uc e d
b y  M i ni s te r  (E F Q M  b a se d ,  sp e c ia l  c o m m it t e e )

b)  HA C  in itiativ es
• t rans l at io n o f  E S G ,  l e t t e r t o  HE I s ,  w e b s it e  
• E S G  in ins t it ut io nal  ac c re d it at io n (2006/ 07 o n)

c o nf e r e nc e  f o r  H E I s,  t r a ining  o f  e x p e r t s (V C s)
• P l ac e  o f  E x c e l l e nc e  A w ard s  (d isc ip l ina r y  a c c r . ,  2005  o n)

II.
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ESG Part 2 , Ex te rn al  QA i n  H u n g ary

N ew  elem en ts in tr o du c ed (H E A  2 0 0 5 ) [ E S G  2 .1 + P ar t 1]
• q ual it y  d e v e l o p m e nt  p ro gram m e s  at  HE I s
• y e arl y  re p o rt  o n HE I ’ s w e b s it e  

R ef in em en ts,  en han c em en t p o ssible
2 .2   go al s ,  p ro c e d ure s :  im p ac t  as s e s s m e nt
2 .3   c rit e ria:  c o ns is t e nc y  in ap p l ic at io n
2 .4   f it ne s s  o f  p ro c e s s e s :  t raining o f  e x p e rt s ,  inv o l v ing 

f o re ign e x p e rt s
2 .8   s y s t e m  w id e  anal y s e s ,  R + D

III.
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ESG Part 3 , QA ag e n c y  i n  H u n g ary
N ew  elem en ts in tr o du c ed (H E A  2 0 0 5 )

3 .4   re s o urc e s :
• s tate  f i nanci ng :  f i x e d  p r op or ti on of  H E  b ud g e t 
• e x p e r t f e e  on l aunch i ng  p r og s . and  d oct. s ch ool s

3 .7   re f ine d  ap p e al s  p ro c e d ure  (HAC Ap p e a l s  Co m m i t t e e )
R ef in em en ts,  en han c em en t p o ssible

3 .5   M is s io n S t at e m e nt  in s e p arat e  d o c um e nt
3 .6   ind e p . f ro m  HE I s :  ad h e re nc e  t o  t h e  Code of Ethics
3 .8   ac c o unt ab il it y :

• q ual i ty  p ol i cy  d ocum e nt
• e x te r nal  r e v i e w  p l anne d  f or  2 0 0 8

IV .
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ESG i n  H u n g ary , s u m m ary

N o  dr am atic  c han g es n eeded
S o m e n ew  elem en ts in tr o du c ed (H E A  2 0 0 5 )
R ef in em en ts ( alw ays)  p o ssible
T heo r y ( r eg u latio n s)  – p r ac tic e  �
� N eed o f  m o n ito r in g  
• HEI s them selv es
• the n atio n al ag en c y (� sy st e m  w id e  r e p o r t s! )
• ag en c y to  be r ev iew ed (s e cond  ti m e )

II-IV .
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C om m e n ts  on  th e  ESG

S o m e „ sim p le”  task s ahead:
1 .  R ef in em en ts as to  ter m in o lo g y
2 .  S tan dar ds – g u idelin es,  c lar if ic atio n

(e .g . ap p e al s  p r oce d ur e )
3 .  O p er atio n alisatio n (e x am p l e s  of  e v i d e nce )
4 .  A dv ic e to  HEI s an d ag en c ies (and  g ov e r nm e nts ? )
5 .  C o llec tin g  f eedbac k ,  g o o d p r ac tic e

V .
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C om m e n ts 2
S o m e o ther  c o n sider atio n s:

6 .  G en er al in ter p r etatio n  o f  stan dar ds
• R e f e r e nce  p oi nts  or  nor m s ?  
• R e l ati v e  or  ab s ol ute  i nte r p r e tati on?
E S G :  „ g e ne r i c p r i nci p l e ”  (r e l .) > „ s p e ci f i c r e q ui r e m e nt”  (ab s .)

7 .  B u t then  ho w  to  in ter p r et „ c o m p lian c e”  to  ES G ?
(E N Q A  m e m b e r s h i p !   C ons i s te ncy  of  d e ci s i ons ? )

8 .  Ho w  to  p r o c eed w ith the Eu r o p ean  R eg ister ? !

V .
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C om m e n ts 3
S o m e basic s o f  lif e ( an d Q A … )

9 .   N o  „ p er f ec t”  system  ( HEI ,  ag en c y)  ex ists
(th e r e  i s  al w ay s  r oom  f or  i m p r ov e m e nt)

1 0 . C o n tin u o u s im p r o v em en t:  a basic  p r in c ip le o f  Q A
1 1 . B ac k  to  o p er atio n alisatio n o f  ES G :  

• D e f i ni ng  m i ni m um  l e v e l  („ th r e s h ol d ” ) of  com p l i ance ?  
• C r e ati ng  s cal e s ,  g r ad e s ?
T h at w oul d  b e  th e  f or m al  w ay  out.

1 2 .   I s ther e an o ther  w ay to  c ho o se?  

V .



Berlin, 15.02.2007 Bo lo g na  S em ina r, T ib o r S z a nt o 14

Thank you for your attention!

☺☺ ☺


