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B asic p rincip les for QA
� P rov i ders  of  H E  h av e th e p ri m ary  
res p on s i b i l i ty  f or th e q u al i ty  of  th ei r 
p rov i s i on  an d i ts  as s u ran c e

� T h e i n teres t of  s oc i ety  i n  th e q u al i ty  an d 
s tan dards  of  H E  n eed to b e s af eg u arded

� Q A  f or ac c ou n tab i l i ty  p u rp os es  i s  f u l l y  
c om p ati b l e w i th  Q A  f or en h an c em en t 
p u rp os es



QA at institutional lev el
� Internal QA (ESG Part 1)
� E x tern al  Q A  ( E S G  P art 2 )



1 . 1  P olicy and  p roced ure for QA
� I n s ti tu ti on s  s h ou l d h av e a p ol i c y  an d 
as s oc i ated p roc edu res  f or th e as s u ran c e of  
th e q u al i ty  an d s tan dards  of  th ei r 
p rog ram m es  an d aw ards .  T h ey  s h ou l d al s o 
c om m i t th em s el v es   ex p l i c i tl y  to th e 
dev el op m en t of  a c u l tu re w h i c h  rec og n i s es  
th e i m p ortan c e of  q u al i ty ,  an d q u al i ty  
as s u ran c e,  i n  th ei r w ork .



1 . 1  P olicy and  p roced ure for QA
� T o ac h i ev e th i s ,  i n s ti tu ti on s  s h ou l d dev el op  
an d i m p l em en t  a s trateg y  f or th e 
c on ti n u ou s  en h an c em en t of  q u al i ty

� T h e s trateg y ,  p ol i c y  an d p roc edu res  s h ou l d 
h av e a f orm al  s tatu s  an d b e p u b l i c l y  
av ai l ab l e.

� T h ey  s h ou l d al s o i n c l u de a rol e f or s tu den ts  
an d oth er s tak eh ol ders .



1 . 2  Ap p rov al ,  monitoring  and  
p eriod ic rev iew  of p rog rammes 
and  aw ard s
� I n s ti tu ti on s  s h ou l d h av e f orm al  
m ec h an i s m s  f or th e ap p rov al ,  p eri odi c al  
rev i ew  an d m on i tori n g  of  th ei r p rog ram m es  
an d aw ards



1 . 3  Assessment of stud ent
� S tu den ts  s h ou l d b e as s es s ed u s i n g  
p u b l i s h ed c ri teri a,  reg u l ati on s  an d 
p roc edu res  w h i c h  are ap p l i ed c on s i s ten tl y



1 . 4  QA of teaching  staff
� I n s ti tu ti on s  s h ou l d h av e w ay s  of  s ati s f y i n g  
th em s el v es  th at s taf f  i n v ol v ed w i th  th e 
teac h i n g  of  s tu den ts  are q u al i f i ed an d 
c om p eten t to do s o.

� T h ey  s h ou l d b e av ai l ab l e to th os e 
u n dertak i n g  ex tern al  rev i ew s ,  an d 
c om m en ted u p on  i n  rep orts .



1 . 5  L earning  resources and  
stud ent sup p ort
� I n s ti tu ti on s  s h ou l d en s u re th at th e 
res ou rc es  av ai l ab l e f or th e s u p p ort of  
s tu den t l earn i n g  are adeq u ate an d 
ap p rop ri ate f or eac h  p rog ram m e of f ered.



1 . 6  I nformation systems
� I n s ti tu ti on s  s h ou l d en s u re th at th ey  c ol l ec t,  
an al y s e an d u s e rel ev an t i n f orm ati on  f or 
th e ef f ec ti v e m an ag em en t of  th ei r 
p rog ram m es  of  s tu dy  an d oth er ac ti v i ti es .



1 . 7  P ub lic information

� I n s ti tu ti on s  s h ou l d reg u l arl y  p u b l i s h  u p  to 
date,  i m p arti al  an d ob j ec ti v e i n f orm ati on ,  
b oth  q u an ti tati v e an d q u al i tati v e,  ab ou t th e 
p rog ram m es  an d aw ards  th ey  are of f eri n g .



QA at institutional lev el
� I n tern al  Q A  ( E S G  P art 1 )
� Ex ternal QA (ESG Part 2 )



2 . 1  U se of internal QA 
p roced ures
� E x tern al  Q A  p roc edu res  s h ou l d tak e i n to 
ac c ou n t th e ef f ec ti v en es s  of  th e i n tern al  Q A  
p roc es s es  des c ri b ed i n  P art 1  of  E S G .



2 . 2  D ev elop ment of ex ternal 
QA p roced ures
� T h e ai m s  an d ob j ec ti v es  of  Q A  p roc es s es  
s h ou l d b e determ i n ed b ef ore th e p roc es s es  
th em s el v es  are dev el op ed,  b y  al l  th os e 
res p on s i b l e ( i n c l .  H E I s )   

� an d s h ou l d b e p u b l i s h ed w i th  a des c ri p ti on  
of  th e p roc edu res  to b e u s ed.



2 . 3  C riteria for d ecision
� A n y  f orm al  dec i s i on  m ade as  a res u l t of  an  
ex tern al  Q A  ac ti v i ty  s h ou l d b e b as ed on  
ex p l i c i t p u b l i s h ed c ri teri a th at are ap p l i ed 
c on s i s ten tl y .



2 . 4  P rocesses fit for p urp ose
� A l l  ex tern al  Q A  p roc es s es  s h ou l d b e 
des i g n ed s p ec i f i c al l y  to en s u re th ei r f i tn es s  
to ac h i ev e th e ai m s  an d ob j ec ti v es  s et f or 
th em .



2 . 5  R ep orting
� R ep orts  s h ou l d b e p u b l i s h ed an d s h ou l d b e 
w ri tten  i n  a s ty l e w h i c h  i s  c l ear an d readi l y  
ac c es s i b l e to i ts  i n ten ded readers h i p .

� A n y  dec i s i on ,  c om m en dati on  or 
rec om m en dati on  c on tai n ed i n  rep orts  
s h ou l d b e eas y  f or th e reader to f i n d.



2 . 6  F ollow  up  p roced ures
� Q A  p roc es s es  w h i c h  c on tai n   
rec om m en dati on s  f or ac ti on  or w h i c h  
req u i re a s u b s eq u en t ac ti on  p l an ,  s h ou l d 
h av e a p redeterm i n ed f ol l ow  u p  p roc edu re  
w h i c h  i s  i m p l em en ted c on s i s ten tl y .



2 . 7  P eriod ic rev iew
� E x tern al  Q A  of  i n s ti tu ti on s  an d/ or 
p rog ram m es  s h ou l d b e u n dertak en  on  a 
c y c l i c al  b as i s .

� T h e l en g th  of  th e c y c l e an d th e rev i ew  
p roc edu res  to b e u s ed s h ou l d b e c l earl y  
def i n ed  an d p u b l i s h ed i n  adv an c e.



2 . 8  System-w id e analysis
� Q A  ag en c i es  s h ou l d p rodu c e f rom  ti m e to 
ti m e s u m m ary  rep orts  des c ri b i n g  an d 
an al y s i n g  th e g en eral  f i n di n g s  of  th ei r 
rev i ew s ,  ev al u ati on s ,  as s es s m en ts  etc .


