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Structure of the presentation
The Bologna process as the European 
contex t f or H E i ssues
Q A  and  the grow i ng role of  i nternal 
processes 
Ex ternal ev aluati on and  the i m portance of  
m ov i ng b ey ond  the nati onal lev el
The European Q A  d i scussi ons
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I . T he B ol og na P rocess :  
D ev el opm ents since 2 0 0 1

Prague Communiqué ( 2 0 0 1 ) :  
M inis t ers  “ … emp h as iz ed  t h e nec es s it y  of  c l os e 
E urop ean c oop erat ion and  mut ual  t rus t  in and  
ac c ep t anc e of  nat ional  qual it y  as s uranc e s y s t ems … ”

= >  National Agencies
B erl in Communiqué ( 2 0 0 3 ) :  M inis t ers  “ … s t res s  
� t h e need  t o d ev el op  mut ual l y  s h ared  c rit eria and  
met h od ol ogies  on qual it y  as s uranc e,  

� c ons is t ent  w it h  t h e p rinc ip l e of  ins t it ut ional  
aut onomy ,  t h e p rimary  res p ons ib il it y  f or qual it y  
as s uranc e in h igh er ed uc at ion l ies  w it h  eac h  
ins t it ut ion it s el f … ”

= >  H igh er  ed u cation institu tions
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I .  T he B ol og na P rocess :  
D ev el opm ents since 2 0 0 1

Bergen Communiqué ( 2 0 0 5 ) :  M inis t ers
� “ … a d op t  t h e s t a nd a rd s  a nd  guid el ines  f or Q A  
in t h e E H E A …

� … c ommit  … t o int rod uc ing t h e p rop os ed  
mod el  f or p eer rev iew  of  qua l it y  a s s ura nc e 
a genc ies  on a  na t iona l  b a s is ,  w h il e res p ec t ing 
t h e c ommonl y  a c c ep t ed  guid el ines  a nd  c rit eria .

� … w el c ome t h e p rinc ip l e of  E urop ea n regis t er 
of  qua l it y  a s s ura nc e a genc ies ”

= >  European organisations
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II. The growing importance of internal quality processes
O n Q A  is s ues  t h e p oint  of  d ep a rt ure is  a  rob us t  
int erna l  qua l it y  c ul t ure  
T h es e t y p es  of  p roc es s  a l rea d y  ex is t  in a  grow ing 
numb er of  ins t it ut ions  ( T rend s  V  a nd  E urop ea n 
Q A  F orum s h ow  p rogres s  in c ommit ment )
H ow  t o d ev el op  a  qua l it y  c ul t ure?
� E U A  l a unc h es  p roj ec t  in 2 0 0 2  
� A b out  1 3 0  H E I s  f rom 3 0  c ount ries  in t h e t h ree 
round s
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II. The growing importance of internal quality processes
� T h e Q C p roj ec t  t it l e:  T h e s ignp os t  of  a  p h il os op h y  
a nd  a  met h od
A  c a ref ul l y -c h os en t it l e:  Q ua l it y  c ul t ure v s .  Q ua l it y  
c ont rol  or Q ua l it y  ma na gement  

� T o ind ic a t e:
� T h e imp ort a nc e of  a  c h a nge in a t t it ud es  a nd  
b eh a v iours  w it h in t h e ins t it ut ions

� T h e imp ort a nc e of  a  gra s s -root  d ev el op ment  of  
qua l it y  ra t h er t h a n a  t op -d ow n a p p roa c h
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II. The growing importance of internal quality processes
Cent ral  p h il os op h ic al  t enet :  Q ual it y  is  c ont ex t ual
� A n ins t it ut ion mus t  d ev el op  qual it y  meas ures  t h at  are 
c ongruent  w it h  it s  inter nal env ir onm ent

� A n ins t it ut ion mus t  d ev el op  qual it y  meas ures  t h at  are 
c ongruent  w it h  it s  ex ter nal env ir onm ent

� A n ins t it ut ion mus t  t ak e int o ac c ount  t h e tim e v ector :  
e.g.,  “ qual it y  c h amp ions ”  migh t  b e us ef ul  at  t h e 
b eginning of  t h e int ernal  qual it y  d ev el op ment s  b ut  not  
nec es s aril y  l at er
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II. The growing importance of internal quality processes
Proj ec t  res ul t s :  I n t erms  of  p roc es s
� The “ex c ep t i o n a l i s m ”  o f  hi g her  ed u c a t i o n  i n s t i t u t i o n s  
� The c ha l l en g e t hen  i s  t w o -f o l d :

� To  s y s t em a t i s e s t a n d a r d s  a n d  o p er a t i o n s  a c r o s s  a n  
i n s t i t u t i o n  w hi l e t a k i n g  i n t o  a c c o u n t  t he p r o f es s i o n a l  
c o n c en t r a t i o n  o f  ex p er t i s e a t  t he g r a s s  r o o t s .  

� To  d ev el o p  a  s et  o f  s t a n d a r d s  i n  l i n e w i t h t he i n s t i t u t i o n a l  
m i s s i o n ,  w i t ho u t  s t i f l i n g  i n d i v i d u a l  i n i t i a t i v es  a n d  
d ep a r t m en t a l  d i v er s i t y .
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II. The growing importance of internal quality processes

T o meet  t h es e t w o c h al l enges ,  it  is  es s ent ial  t o:
E ngage th e w h ole com m u nity – inc l ud ing s t ud ent s  
and  ad minis t rat iv e s t af f  w h o are of t en f orgot t en – in a 
p roc es s  of  ref l ec t ion ab out  mis s ions  and  goal s
D ev el op  a com m u nication str ategy t h at  c omb ines  
t op -d ow n,  b ot t om up  and  h oriz ont al  c ommunic at ion 
c h annel s ,  w rit t en d oc ument s  and  f ormal  and  inf ormal  
meet ings
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II. The growing importance of internal quality processes

I d ent if y  and  emp ow er “ q u ality  cu ltu r e ch am p ions ”  
t o c ont rib ut e t o t h e d ev el op ment  and  imp l ement at ion 
of  a qual it y  c ul t ure s t rat egy
Creat e team s ac ros s  t h e ins t it ut ion in ord er t o ens ure 
c ros s -f ert il is at ion
A d d res s  t h e is s ue of  f ear s b y  d ev el op ing a c oh erent  
s t af f  d ev el op ment  s c h eme
S up p ort  t h e d ev el op ment  of  an ef f ec t iv e qual it y  c ul t ure 
w it h  ap p rop riat e h u m an and  f inancial r esou r ces
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II. The growing importance of internal quality processes
P r o j ec t  r es u l t s :  s u c c es s  f a c t o r s :
The s u c c es s  o f  t he first steps i n  i n t r o d u c i n g  a  q u a l i t y  c u l t u r e i s  
es s en t i a l  f o r  a n  ef f ec t i v e d ev el o p m en t  a l o n g  t ha t  p a t h 
The i m p o r t a n c e o f  in stitu tio n a l  g o v ern a n c e a n d  c o m m u n ity
b u il d in g ( v s .  m a n a g em en t )  f o r  a n  ef f ec t i v e q u a l i t y  c u l t u r e
The i m p o r t a n c e o f  stra teg ic  th in k in g ,  b a s ed  o n  a n  
a p p r o p r i a t e i n s t i t u t i o n a l  a n a l y s i s  ( S W O T o r  s i m i l a r  a n a l y t i c a l  
i n s t r u m en t s )
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II. The growing importance of internal quality processes

T h e int egral  c aus al  l ink  b et w een s t rong institu tional 
au tonom y and  t h e ef f ec t iv e d ev el op ment  of  a qual it y  
c ul t ure 
T h e l ink  b et w een qual it y  d ev el op ment  and  ap p rop riat e 
f inancial and  h u m an r esou r ces ,  inc l ud ing s t af f  
d ev el op ment  s c h emes
A v oid  t h e b ureauc rat is at ion of  Q C ( i.e.,  p rop er s t af f ing of  
Q C unit  and  s t af f  rot at ion)
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II. The growing importance of internal quality processes
Proj ec t  res ul t s :  imp ac t
O n p ar ticip ating institu tions t h rough  t h eir 
ind iv id ual  ac t ion p l an
O n t h e E u r op ean Q A C om m u nity :  A n inc reas ed  
rec ognit ion t h at  qual it y  c ul t ure is  k ey  t o imp rov ing 
qual it y  l ev el s
O n B er lin and  B er gen C om m u niq u é s :  M inis t ers  
rec ognis ed  t h at  “  t h e  p rimary  res p ons ib il it y  f or Q A  in 
H E  l ies  w it h  eac h  ins t it ut ion it s el f ”
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II. The growing importance of internal quality processes 
L essons from Trend s V  Q uestionnaires

H E I  ques t ionnaire res p ons es  - ev al uat ion f requenc ies :

- S t af f  8 4 %
- Programmes  7 0 %
- R es earc h  6 5 %
- S t ud ent  S erv ic es  4 3 %

O v eral l  h igh  l ev el  of  int ernal  ac t iv it y  – inc reas e in 
at t ent ion t o Q A …
R el at iv el y  l ow  p riorit y  t o as s es s ing s t ud ent  s erv ic es
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II. The growing importance of internal quality processes 
L essons from Trend s V  v isits

I m p o r t a n c e o f  q u a l i t y ,  a n d  hi g h l ev el  o f  a c t i v i t y  c o n f i r m ed
B u t  ef f ec t i v e m ec ha n i s m s  t o  s ec u r e q u a l i t y  i m p r o v em en t  
s t i l l  a  m a j o r  c ha l l en g e
C o n c er n  t ha t  s o m e ex t er n a l  s y s t em s  a r e o v er -i n t r u s i v e,  
r es u l t i n g  i n  b u r ea u c r a t i c  p r o c ed u r es  t ha t  a r e c o u n t er -
p r o d u c t i v e t o  i n s t i t u t i o n a l  r es p o n s i b i l i t y
= >  I n  t hes e c a s es ,  i n s t i t u t i o n a l  a c t i o n  d r i v en  m o r e b y  
ex t er n a l  s y s t em  t ha n  b y  i n s t i t u t i o n a l  g o a l s  &  o b j ec t i v es  
C o n f i r m a t i o n  o f  Tr en d s  I V  a n d  Q C  p r o j ec t  f i n d i n g :  l i n k  
b et w een  f u n c t i o n a l  i n s t i t u t i o n a l  a u t o n o m y  &  ef f ec t i v e 
q u a l i t y  i s  es s en t i a l
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I I I .  T he d iv ersity  of processes in ex ternal  
ev al uation:  som e q uestions &  answ ers

E v a l u a t i o n  v er s u s  a c c r ed i t a t i o n :  i s  i t  a  p r o b l em ?
� I s  i t  n eu t r a l  t o  ha v e a  g r o w i n g  r o l e o f  o n e o r  t he o t her ?  
A c c r ed i t a t i o n  m i g ht  p r o v i d e m o r e s t a n d a r d i s a t i o n  a n d  
u n i f o r m i t y  a n d  l es s  s u p p o r t  f o r  c r ea t i v i t y  a n d  d i v er s i t y

W ha t  f u t u r e f o r  t he ev a l u a t i o n  o f  p r o g r a m s ?
� I n  m a n y  c o u n t r i es  Q A  a g en c i es  w o r k i n g  o n  p r o g r a m m es  
a r e s u f f er i n g  f r o m  o v er l o a d  a n d  l o o k i n g  t o  c ha n g e t he 
s c o p e o f  t hei r  ev a l u a t i o n s

� I t  i s  t he r es p o n s i b i l i t y  o f  H E I s  t o  ev a l u a t e a n d  m o n i t o r  
t hei r  o w n  p r o g r a m m es  

= >  I n s t i t u t i o n a l  a u d i t s ,  t he w a y  f o r w a r d
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I I I .  T he d iv ersity  of processes in ex ternal  
ev al uation:  som e q uestions &  answ ers

C o u l d  ev a l u a t i o n  o f  t ea c hi n g  b e s ep a r a t ed  f r o m  ev a l u a t i o n  o f  r es ea r c h?
� They  n eed  t o  b e a t  l ea s t  t ho u g ht  t hr o u g h t o g et her  a n d  a r t i c u l a t ed  a t  t he l ev el  o f  d i s c i p l i n e o r  i n s t i t u t i o n
A r e n a t i o n a l  ev a l u a t i o n s  t he w a y  f o r w a r d ?  
� D u e t o  g l o b a l i s a t i o n  a n d  t o  p r o g r es s  i n  b u i l d i n g  E H E A ,  d em a n d  f o r  i n t er n a t i o n a l  ( o r  E u r o p ea n )  ev a l u a t i o n  i s  g r o w i n g  f r o m  ei t her  u n i v er s i t i es  o r  f u n d i n g  a g en c i es  o r  g o v er n m en t s  
= >  G r o w i n g  d em a n d  f o r  t he E U A ‘ s i n s t i t u t i o n a l  E v a l u a t i o n  P r o g r a m m e
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C onclusion:  S trengthening a E uropean Q A  d imension
Cont inuing t h e ‘E 4 ’ w ork  – p rop os al s  f or t h e E urop ean 
R egis t er:  
� T h e regis t er w il l  p rov id e inf ormat ion on Q A  
agenc ies  w ork ing in E urop e and  w h et h er t h ey  
c omp l y  or not  w it h  t h e Q A  s t and ard s  ad op t ed  in 
B ergen,  b as ed  on nat ional  rev iew s .

� T h e regis t er w il l  b e t h e res p ons ib il it y  of  t h e main 
s t ak eh ol d ers :  H E I s ,  s t ud ent s ,  Q A  agenc ies  and  
s oc ial  p art ners .

� I t s  main ad d ed -v al ue is  t o p rov id e an ins t rument  
f or ev al uat ing Q A  agenc ies  v ia a p roc es s  b as ed  on 
a system of checks and balances.


